
 

 

 

Curriculum Vitae: Simon Wallace 
 
Programme and Project Manager 
Simon Wallace is a specialist in Business Change 
Programme Management, with experience of programmes, 
project management and PMO within the finance sector, 
public sector, consultancy, professional services, transport, 
services, manufacturing, retail, media and telcos. 
 
He managed or advised in around 60 business change and IT 
initiatives, many of which were full life-cycle. He has also led 
policy and strategy programmes. In his largest management 
role he controlled a programme costing over £40M with over 
200 resources and multiple subcontractors. In his most 
extensive programme he led an end-to-end transformation 
programme from strategy to operation of enterprise-wide 
processes and systems. Several of his assignments have 
been multi-national or global. He has worked in 18 countries. 
 
Simon is used to working at senior levels, interacting up to 
board level in the private sector and Secretary of State and 
Permanent Secretary level in the public sector. He was Head 
of Management Consultancy for Turner & Townsend 
Management Solutions Ltd and a Council member of the 
Management Consultancies Association (MCA), which 
represents the interests of UK management consultancies.  
 
In addition to his client work at KPMG, Simon became a 
Director in the global management team based in 
Washington. This included responsibility for the establishment 
and world-wide deployment of best practices in programme 
and project management. Latterly he headed up KPMG 
Consulting’s Quality and Risk Management team.  
 
Simon completed a 10 week Government Cyber Security 
training programme. 

Programme Management 

Simon specialises in the definition and delivery of technology-
driven business change programmes.  He combines his 
experience in programme management with a deep 
understanding of best practice and methodology to create 
multi-layered business solutions. 

 Engagement Manager and Head of PMO of a £40M 
Solvency II programme for a Life Assurance company. 
The portfolio had over 200 consultants in addition to the 
client’s resources and external subcontractors. It 
addressed the three pillars of Solvency II with teams 
developing governance, processes, systems, data, 
actuarial evaluation, analysis and reporting. 

 Set up and led the PMO for a regulator-mandated “s166” 
review concerning Risk Weighted Assets (RWA) for a 
global bank. 

Client List 
Financial Sector 
▪ Barclays 
▪ Barclays Life 
▪ Barclays Unicorn Group 
▪ Barclays Financial Services 
▪ Royal Bank of Scotland 
▪ Nat West 
▪ Nat West Life 
▪ Friends Life 
▪ Eurolife 
▪ Crédit Communal de Belgique 
▪ Hill Samuel Investment Services 
▪ United Bank for Africa, Lagos 
▪ Hambros 
▪ TSB Trustcard 
▪ Post Office (Retail Banking) 

Public Sector 
Central Government & National 
▪ Home Office 
▪ Department of Health 
▪ NHS Office of the SHAs 
▪ Learning and Skills Council 
▪ Post Office Network 
▪ HM Customs and Excise 
▪ Department of the Environment 
▪ British Nuclear Fuels Ltd 

Local 
▪ Manchester City Council 
▪ Kent County Council 
▪ London Underground 
▪ Speke Garston Development Corporation 

International 
▪ Commission of the European Communities 
▪ European Parliament 
▪ Eurocontrol 
▪ Etat de Vaud 

MoD 
▪ Defence Training Review 
▪ UK Hydrographic Office 
▪ Royal Aircraft Establishment 
▪ Military Vehicles Engineering Establishment 
▪ RAF Strike Command 
▪ Ordnance Survey 
▪ The Radiochemical Centre 

Local Health 
▪ Guy’s and St Thomas’  
▪ Hammersmith & Fulham 
▪ Barking and Dagenham 
▪ Nottingham City 
▪ South West Regional Health Authority 
▪ Torbay 
▪ Bristol and Weston  
▪ Riverside  
▪ Ealing  
▪ Hounslow and Spelthorne 
▪ North Devon 
▪ Somerset 
▪ Cheltenham and District 

Manufacturing, Retail & Distribution 
▪ Geest 
▪ Ratners / H Samuel 
▪ Walkers / Smiths  

Transport, Services, Media, & Telco 
▪ London Underground 
▪ Aer Lingus 
▪ Eurocontrol 
▪ KPMG 
▪ TEVB 
▪ Reuters 
▪ Trinity Mirror 
▪ News International 
▪ London Electricity 
▪ KPNQwest 
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 Programme co-ordination for the evaluation of Anti-Money Laundering (AML) processes in 
operations in over 50 countries for a global bank. 

 Programme Manager with the Department of Health’s Policy and Strategy Directorate for 27 
months. His team co-ordinated the Health Reform portfolio - the set of change initiatives 
collectively improving overall healthcare services in England. The work involved the overarching 
vision, programme definition, planning, launching specific initiatives, running a Programme 
Management Office (PMO), identifying programme-level dependencies, managing risks, tracking 
progress, and reporting to senior stakeholders including the top of the office, SofS and ministers.  
Simon directly supported the DG of Policy and Strategy. 

 Programme Manager for the integration of six major change programmes for the Post Office. 
The programmes dealt with initiatives such as retail banking services (partnering with 11 UK 
banks), and universal banking (POCA), at a combined cost of around £500 Million. Development 
work was outsourced to a number of major sub-contractors such as PWC, CGEY and IBM. 

 Led a major programme with full budgetary control for a European Airline.  The transformation 
programme went from vision to implementation.  It involved Vision, Balanced Scorecard, 
Performance Measurement, Profitability Analysis, Activity Based Management (ABC/ABB), 
Executive Information Systems, and integrated financial and logistic applications. The 
programme involved 120 participants in 6 project teams. It was delivered on time and on budget. 

 Designed, set up and led a PMO for the Learning and Skills Council. 

 Led the efforts to rescue the failed implementation of a retail and wholesale banking system for 
a European subsidiary of a major UK bank. The programme had two main elements: to remedy 
the faults in the software and to rescue the bank’s position.  

 Contributor and reviewer for PMI’s Global Standard for Program Management. 

 Author of the ePMbook (www.epmbook.com) – a free web-based book concerning project and 
programme management.  

Solutions Delivery 

The core of Simon’s experience is the delivery of technology-focused business change. He has 
managed or advised in the management of around 60 business solution and IT projects, many of 
which were full life-cycle. His work has been in most industry segments. 

 Selection and implementation of package-focused business solutions - around 40 client projects 
covering most industry sectors. 

 Designed and implemented six public sector budgetary control systems including European 
Commission and European Parliament. 

 Managed the selection and implementation of new accounting systems for Geest, a 
multidivisional food importer, processor and wholesaler. 

 Provided project management and specialist advice to nine health authorities to assist in the 
design and implementation of new accounting and budgetary control processes and systems. 

 Specialist assistance with the implementation of an accounting system for Customs & Excise. 

 Managed the work to implement new financial software for a UK financial services group during 
three separate projects covering general ledger, accounts payable and fixed assets. 

 Managed the project to introduce mobile computing for life assurance salesforce. 

 Managed the design and implementation of upgrades for a life assurance system, eg customer 
relationship enquiry facility. 

 Test programme manager for Kent County Council’s new accounting and purchasing systems. 

 Conducted a major test programme for new life assurance systems. 
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Management Consultancy 

In addition to Simon's work in programme management and solutions delivery, he has conducted 
many management consultancy studies. 

 Business design and business case for the creation of a new management consultancy 
organisation as a new venture for a £1+Bn organisation.  

 Managing the project to examine recovery and resolution planning (RRP) for a global bank and 
prepare its consultation responses to the FSA. This also included submissions for Vickers’ 
Independent Commission on Banking and briefings for the bank’s Chief Executive in preparation 
for parliamentary proceedings. 

 Led the 18-month Health Reform Demonstration Systems programme for the NHS, which 
examined experiences and shared insights from some 50 health and social care organisations in 
England. The programme worked directly with health economies across the country to explore 
and share learning about the benefits realised through innovations and process changes.  The 
outputs included a number of publications and conferences. 

 Led a high-profile study for London Underground to examine the “lessons learnt” in returning the 
Central Line to service following a major incident. Interviewees ranged from the MD to the 
individuals involved. Recommendations were presented to and accepted by the Directors. 

 Responsible for Turner and Townsend’s risk management work supporting the design, build, 
and usage of the Home Office’s new headquarters at 2 Marsham Street in Westminster. 

Senior Management 

Simon has held several senior management roles. 

 Board Director and Head of Management Consultancy for Turner and Townsend Management 
Solutions Ltd. 

 Director in KPMG’s Global Consulting Solutions Center responsible for technology-driven 
solutions world wide.  This included accountability for best practices in programme and project 
management. Simon led methodology development, training programmes and masterclasses in 
programme and project management. 

 Manager of KPMG’s 12-person Quality and Risk Management team for the consulting practices, 
responsible for ensuring adherence to the requirements of KPMG’s 18 regulators as well as the 
promotion and application of internal quality standards. 

 Developed and led mandatory partner training for KPMG’s “Engagement Excellence” and 
programme management masterclasses. 

 Governor and chair of Service Strategy for Guy’s and St Thomas’ NHS Foundation Trust; 
Member of the Trust Quality Improvement and Audit Committee. 

Qualifications and Affiliations: 

 Member of the Project Management Institute (PMI) 

 Managing Successful Programmes (MSP) Practitioner 

 Prince II trained 

 Author of the ePMbook (www.epmbook.com) – a free web-based book concerning project and 
programme management.  

 Chartered IT Professional (CITP) 

 Member of the British Computer Society (MBCS) 

 Former Council Member and Director of the Management Consultancies Association (MCA) 
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 Fellow of the Institute of Consulting (FIC) 

 Certified Management Consultant (CMC) 

 GIAC Cyber Security certifications GSEC & GCIH; GIAC Advisory Board member 

 Former Member of the Institute of Directors 

 Former Governor and chair of Service Strategy of Guy’s and St Thomas’ NHS FT  

 Bachelor of Laws (LL.B) 

 Security Clearance to SC level (List-X, KPMG – will require renewal) 

Contact 

 Name: Simon Wallace 

 Address: 29 Pearman St 
London 
SE1 7RB 

 Mobile: 0771 891 5741 

 Email: scw@wcpm.co.uk 

 

 


